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1. OBIIIASI XAPAKTEPUCTHUKA PABOYEN NPOT'PAMMBI YYEBHOI

TACIATITAHBI

OIL12.MEHEXXJIMEHT B IPO®ECCHOHAJIbHOUJIEATEJIbHOCTH

1.1. MecTo 1MCHMIJIMHBI B CTPYKTYpPe OCHOBHOM 00pa30BaTe/IbHOMH NPOrpaMMbl

PaGouas

nporpaMmMa y4eOHON  JTUCIUTUIMHBI

MenexmedT B

npoecCHOHATBLHOM

JICATEIIFHOCTH SIBJISICTCS YacThIO IPOTpaMMbl THOATOTOBKH CIIELHAJIMCTOB CpPEIHEr0 3BEHa B
coorBerctBuM ¢ ®I'OC CIIO u ITOOII CIIO no cnenuansHocTr 09.02.07 WuHOpManmoHHbie
CHCTEMBbI U IPOrPaMMHUPOBAHUE.

[Tpu peanuzanuu padoueil mporpaMMbl y4eOHOH AUCHUILIUHBI MOTYT OBITh MCIOJIB30BaHbI

Ppa3JINIHBbIC

O6paSOBaTeJ'IBHBI€

TE€XHOJIOTMHM, B TOM  YHCJIIC

00pa30BaTeNbHBIX TEXHOJIOTUH, SJIEKTPOHHOTO 00y4YEeHHUs
Ocoboe 3HaueHNEe AUCIMIUIMHA UMeeT npH (opmupoBanuu 1 pa3sutun OK.
1.2 Heab u niianupyemMble pe3yJibTAaThl 0CBOCHHS TUCHHMIIIUHBI:
B pamkax nporpamMMbl yq4eOHOH TUCIUIUIMHBI 00yYarONIMMUCS OCBAUBAIOTCS YMCHHS Y 3HAHUS

DJICMCHTbBI

JAUCTAHIITMOHHBIX

Konx u HaumeHoBaHue
(popmMupyembIX KOMIIETEHIUIT

Ymenus

3uanus

OK 01. Beibupats criocoOsl
pemIeHus 3aaaq
npoeccuoHaIbHON
JeATeIbHOCTH PUMEHHUTEITEHO
K pa3JIMYHbIM KOHTEKCTaM

OK 04. Db dexTuBHO
B3aUMO/ICHICTBOBATh U paboTaTh
B KOJUICKTHBE M KOMaHJIE;

- YIIPaBJIATh PUCKAMH U
KOH(JINKTaMH;

- IPUHUMATh 0OOCHOBAHHbBIE
peleHus;

- BBICTPaMBaTh TPACKTOPUHU
npoeCCHOHATBHOTO U JINYHOCTHOTO
pa3BUTHS;

- IPUMEHSATHh HHPOPMALIMOHHBIE
TEXHOJIOTHH B chepe yrnpaBiIeHUs
IIPOM3BO/ICTBOM;

-CTPOUTH CUCTEMY MOTHUBALMU TPY/Ia;
- YIpaBJIATh KOH(IUKTAMU;

- BJIaJIETh 3TUKOMW JI€JI0BOT0 OOIIECHNUS;
- OpPraHN30BBIBAaTh pabOTy KOJIEKTUBA
Y KOMaH/Ibl; B3aMOJICHCTBOBATH C
KOJIJIETaMH, PYKOBOJICTBOM,
KIIMEHTaMH B XOJ1e
npoeCCUOHATIBHOM NesITeTbHOCTH;

- BBISIBJISATH JIOCTOMHCTBA U
HE/I0CTaTKU KOMMEPUYECKOH HJIeH;

- IPE3EHTOBATh UJI€U OTKPBHITHS
COOCTBEHHOTO JieNa B
pohecCHoHaNBHON AESITENFHOCTH;

- oopMIISITH OM3HEC-TUIAH;

- pPacCUYMTHIBATh pa3Mepbl BHIIIAT 110
MIPOIICHTHBIM CTaBKaM KPEIUTOBAHMUS;
OTIPEIEINIATh HHBECTHIIMOHHYIO
MPUBJIEKATEIbHOCTh KOMMEPUECKUX
uzei B pamkax rnpodeccuoHaabHON
NeSITETbHOCTH;

- IPE3EHTOBATH ONM3HEC-HUICIO;

- OTIPE/ETATh UCTOUHUKHU
(uHAHCUPOBAHUS

- pyHKIIMYM, BUIBI U
MICUXOJIOTHIO MEHEKMCHTA,
- METOIbI ¥ ATAIIbI TPUHSTHS
pELIeHNUI;

- TEXHOJIOTHH U
MHCTPYMEHTHI TOCTPOCHHUS
Kapbephl;

- 0COOCHHOCTH
MEHE[)KMEHTa B 00JIaCTH
npodeccuoHaIbHON
NESITETIbHOCTH;

- OCHOBBI OpraHU3aIuu
paboThI KOJIEKTHBA
HCTIIOJTHUTEIICH;

- IPUHIMIIBI IEJIOBOTO
0OIIEHUS B KOJICKTHBE;

- OCHOBBI
NpeANPUHUMATELCKOM
NeSITeTTbHOCTH;

- OCHOBBI (PMHAHCOBOK
IPaMOTHOCTH;

-TpaBmIIa pa3paboTKu
OH3HEC-IIaHOB;

- IOPSIIOK BBICTPAaUBaHHUS
NPe3EHTAINU; KPSJUTHBIC
0aHKOBCKHUE MPOIAYKTHI




2. CTPYKTYPA U COAEPXKAHUE YUEBHOM JUCIIUILINHBI

2.1. O0beM yueOHOI TMCUUIJIMHBI M BUAbI Y4e0HOI padoThl

Buna yueOHoii padoThl O0bem yacoB
O0bem o0pa3oBaTeIbHOI NPOrpaMMbl Y4eOHO M CIHIIIHMHbI 70
B TOM YHUCIJIE:
TeopeTu4ecKoe o0ydyeHue 44
IPAKTUYECKHUE 3aHSITUS 18
Camocmosmenvras paboma obyuarowe2ocs (6cezo) 8

[TpomexyTouHas aTTectanus B (popme 3auera ¢ OLEHKOI B 4 cemecTpe




2.2. TemaTHyecKHH NJIAH U coJep:KaHue YUeOHOMH TUCUMILIUHBI

HaumeHnoBanue Coaepixanue yueOHOro Mmarepuasia u GopMbl OPraHu3anuu AesiTeJbHOCTH 00y4al0LINXCH O0bem | ®opmupyembie
pa3aesioB U TeM B KOMIIeTCHIIM U
yacax
1 2 3
Tema 1. Coaep:xaHue y4eOHOIro MaTepuaJia 10 OK 01
CymHocTs 1 Jlekuuu, TeopeTuyecKue 3aHATHSA 8
XapakTepHbIC 4epThl | B Benenne B MeHeMkMeHT. lloHstne MeHemkMmenTa. Lukn wMeHemkMmenTa ((GpyHKIUU OK 04
COBPEMEHHOTO MeHe/kMenTa). llenn u 3amaum ympaieHus opranusaiusiMd. OCOOCHHOCTH MEHEKMEHTa B 2
MEHE/IKMEHTA o06Js1acTu po(heCCUOHAIBHOMN eI TEIbHOCTH.
Bunbel menepkMenTa. OObEKThI M CyOBEKThI YIPaBJIEHUs. Y POBHU YIIPaBJIECHUS B MEHEIPKMEHTE. 2
Ucropus pa3Butus MeHemkMenTa. LIIKoibl yripaBieHus B MEHEI)KMEHTE 2
HammonaneHuble  OCOOCGHHOCTHM  MEHEKMEHTa. 3apyOekHble MOJAETU MEHEKMEHTa Ha 2
COBPEMEHHOM 3Tane. XapaKTepHbIE YEPThl POCCUIICKOT0 MEHEKMEHTA.
IIpakTHYecKoe 3aHsATHE 2
CpaBHEHHE KJIACCUYECKUX U COBPEMEHHBIX OJIX0JJIOB B MEHE/DKMEHTE 2
Tema 2. Coaep:xanue y4eOHOro MaTepuaJia 14 OK 01
OcHoBHble QyHKIMM | JIeKIMH, TeOpeTHYECKHE 3aHATHS 10
MCHCI)KMCHTA [Ipunuune! nmuanupoBanus. Buasl muianupoBanusa. OCHOBHbBIE 3Tanbl IUIAHUpPOBaHMs. Muccus u 2 OK 04
11eJ1b OpraHu3alnu. busHec-1IaH u ero CTpykTypa
Opranuzanusa kak (yHKUus ynpasieHus. [IpuHIunel ocymiecTBiaeHUs (QYHKIUMU OpraHU3alvu. 2
JlenerupoBaHue NOJHOMOYHI KaK COCTaBHas 4acTh (DYHKIIMM OpraHHU3alluy.
Koopmunamus xak ¢yHkuus ynpasieHus. CymHOCTh KoopAuHauuu. KoMMyHHKallMOHHBIN
npoliecc, MOHATHE, OCHOBHBIE 3JIEMEHTHI, Talbl, UX XapakTepucTtuka. [loctpoenue r3ppexkTUBHBIX 2
KOMMYHHKAIMI B OpraHu3alinu.
MortuBanus kak (yHkius ympasiaeHus. OcHOBHble KaTeropuu MotuBanuu. CoBpeMeHHbIE 2
MIO/IX0JIbl K MOTUBAIIMU TI€pCOHAJa OPraHu3allly .
Kontpons kak ¢yHkuMs ynpasieHus. Buisl KOHTpoOJs: TNpeABapUTENbHBIN, TEKyIUi,
3aKJIOYUTENbHBIN. OCHOBHBIE ATAllbl KOHTPOJIS. 5
Tumnel opranu3aMOHHBIX KOH(PIUKTOB. MeTo bl ynpaBieHus: KoHpaukTamu. [Ipuposa u npuanHbl
cTpecca
IIpakTHyeckune 3aHATHSA 4
CocTaBlieHHe MUCCHH OpraHU3allii U CTPATErnYecKoro rnijiaHa pa3BUTHs KOMIIAHUU 2
CocraBrieHne MaTepualbHbIX U HEMaTepUaIbHBIX CXEM MOTUBALIMU TPy/la COTPYIHUKOB. Pemenue 2

CUTYAallMOHHBIX 3a/a4 M0 ONCHKC CUCTCM MOTHUBAIIUU TPYyJad

6




Tema 3. Conep:xaHue yueOHOro MaTepuaJa 12 OK 01
Opraunusanus u ee Jlekumnu, TeopeTHYeCKHe 3aHATHUSA 8 OK 04
cpena Opranu3anuu 1 uX OCHOBHBIE XapakTtepuctuku. Knaccuduxanus opranuzanuii Buast 2
opranuzaiuii. O0ue xapakTepHble YepThl BCEX OpraHu3aLui.
BHemnss cpena opranuzanuu U ee 3JaeMeHThl. DakTophl NPSIMOT0 U KOCBEHHOT'O BO3JEHCTBUS, UX
XapaKTepUCTHKa M B3auMMOCBA3b. BHYTpEHHsAs cpela OpraHu3alMu. OJJIEMEHTHl BHYTPEHHEH 2
Cpeabl: TPOM3BOJCTBO, MEPCOHAN, OpPTraHU3aIMs YIpaBieHUs, (UHAHCHI U y4yeT. B3aumMocBs3b
(bakTOpOB BHYTPEHHEN CpEJIbl.
OpranuzannoHHbBIE  CTPYKTYpbl  ynpasieHusa.  [loHATme WM OpUHLOUIBI  IOCTPOCHUSA
OpPraHU3alMOHHBIX CTPYKTYp yhpaBieHus. TpeGoBaHus, MpenbsBIsSEMble K OpPraHU3aIMOHHBIM 2
CTpYKTypam
yIpaBJIEHUS.
CyImHOCTh OpraHnu3allMOHHON KyJIBbTYpbl. CTpyKTypa OpraHu3alMOHHOM KylIbTypsl. Poib 5
pyKoBoauTENS B (POPMUPOBAHUM OPraHU3ALMOHHOM KYJIbTYPBHI.
IIpakTnyeckue 3aHATHSA 4
Brimmonnenue gparmenra SWOT-ananusa (C ucnons3zoBanuem [1K). 2
IToctpoenue marpuis BCG 2
Tema 4. Coaep:xanue y4eOHOro MaTepHuaJia 14 OK 01
VYupasienue Jlekuuu, TeopeTnyecKkue 3aHATHSA 6
OpraHu3alnuen Kaxk CymHOCTb U Ki1accu(UKALNSI METO/IOB YITPABICHHUS. OK 04
COIMAIILHOM CUCTEMON | DKOHOMHYECKHE  METOIbl  YIPABICHUS. OpraHu3alvoOHHO-PACTIOPSIUTENbHBIE  METObI 2
ynpasienus. [IpaBoBble METObI yIpaBIEHUS.
ConuanbHO-TICUXOJIOTHYECKUE METOJbl YIPABIICHUS: IOHATHE, Ha3HAuY€HUE, OCOOEHHOCTH HX 9
npuMeHeHHus1. [lcuxonornueckne MeTo 1l yIpaBJICHUs.
ITporiecc mpuHATHS YHpaBiIeHUYECKUX peLIeHUd. YmpasieHueckoe pemieHue. Kimaccudukarms
pemienuii. Ilpomecc NpuHATUS M peanu3alvu YNPaBJICHUYECKUX pPEIICHHH. MeToapl MpuHATUSA 2
3¢ dexTUBHBIX pemieHnid. PakTophl, BIUAIONINE HA MPOLIECC MPUHSTUS PELICHHUS.
IIpakTnyeckue 3aHATHSA 8
Pemenne cuTyallMOHHBIX 3a7a4 O MPUHATHIO YIPABJIEHYECKUX PEeIIeHUN 2
HckyceTBo nenoBoro obieHus B padore menemkepa. [Iporece nenosoro obmenus. JlenoBoe
oOuieHue, ero xapakrepuctuka, GyHkuu. OCHOBHBIE BUJIbI IEPETOBOPOB. Y IPaBICHUECKOE 2
obmenue, pyHkuuu. Ilcuxongoruyeckre NpueMbl paciooKEHHOCTH MOTYMHEHHBIX.
CocraBiieHne Iaga AejI0BO Oecennl ¢ 3aKa3YnKoM 2
Crunu ynpasnenus u ¢paktopsl ero popmupoBanus. Knaccudukanus crumeit ynpasnenus. Buas 5
Y COBMECTUMOCTbH CTHJIEH. PYyKOBOICTBO, BIACTh.
Tema S. Coaeprxkanue yueOHOro MaTepuaJia 6 OK 01




OcHoBbl ynipaBnenust | Jlekuuu, TeopeTrnyeckue 3aHATHSI 4 OK 04
NIEPCOHAIIOM CyIIHOCTh  yHpaBie€HUs] NEPCOHAIOM. TeopeTHYecKHe MpEeAoChbUIKM IIpOLEcca  YIpPaBJICHUS
MIEPCOHAJIOM Ha OCHOBE IEPEeI0OBOr0 OTEYECTBEHHOrO M 3apyOekHoro ormbita. CylHOCTH OTOOpa 2
nepconana. CoBpemeHHbIE (HOPMBI M METOIBI 0TOOpa mepcoHana. OpraHuzanus coOeceOBaHUE C
niepconasioM. [Ton6op u onenka nepconana. [lopsiok npoBeeHNs UHCTPYKTaXa COTPYIHHUKOB
VYnpasieHnne KOH(PIUKTAMH M CTpeccaMu. BuIbl M TPUYMHBI BO3HHUKHOBEHUS KOH(IHMKTOB.
MeTtoas! ynpaBieHusi KOH(QIMKTaMU B KoJuleKTuBe. CTpecc: MOHITHE U IPUYMHBI BOSHUKHOBEHHSL. 2
Bunsr crpecca. Iyt npenynpexaeHuss CTPECCOBBIX CHUTyallUd M IIOHMKEHUs YPOBHS CTpecca.
Bsaumocssi3p KoHIMKTA U cTpecca.
IIpakTHyeckue 3aHATHSA 2
AHanu3 KOHQIUKTHON CUTYallMH ¢ IPUMEHEHUEM METOJI0B pa3pelleHrs KOH(INKTOB 2
Onpezenenue Tuna U CTPYKTYPHBIX COCTABIISIIOIIMX KOH(IMKTHON CUTYAIIH.
Tema 6. Coaep:xaHue yueOHOro MaTepuaJia 6 OK 01
Ocobennoctu Jlekuuu, TeopeTnyecKue 3aHATHSA 4
MCHCI’)KMCHTA B OcobeHHOCTH  NIesATENbHOCTH B cepe HHPOPMAIMOHHBIX CHCTEM W IMPOrPaMMHPOBAHUS. OK 04
obnactu OcHoBHbBIE 3a/layll OPTaHH3AI[MOHHO-YIIPABIEHYECKON AESITENbHOCTH (MEHEIKMEHTa) B cdepe 2
npodecCHOHANBHON | HH(MOPMAIIMOHHBIX CHCTEM U IPOrPAMMHPOBAHHUS.
ACATCIIBHOCTH CamomenemxmenT. Opranuzanus Ju4gHOW pabotel. [lmanupoBaHue paboOTHI MEHeIKepa.
[IpodeccronanbHble W TUYHOCTHBIC KAaueCcTBa MEHEPKepa. B3anMOOTHOIIEHUS ¢ TOTYMHEHHBIMHU. 2
JInyHOCTH B OpraHM3allMOHHBIX OTHOLIEHUAX. MUK MeHemKepa.
IIpakTnyeckue 3aHATHSA 2
CocraBiieHne IEpeYHs CKPBITBIX 3aTPAaT BPEMEHHU. AHAIN3 IPOBOJAUMBIX MEPOIIPUIATHHA. 3aUeT C 2
OLIEHKOH
CamocrosiTesibHas paboTa 00y4arOmMXcs
Wnentudukanus puckos npennpusatus. Pacripenenenue puckoB M0 BEPOITHOCTH UX BOSHUKHOBEHMSI U CTEIICHH BIIUSHUS.
Pabota ¢ ucrounnkamu nHGopMauK (KOHCIIEKTOM 3aHATHUI, yueOHBIM TOCOOKEM, COCTABICHHBIM IPEIo1aBaTeNeM,
yueOHOM U crelalbHON TUTepaTypoil, MaTepraIaMH Ha AIEKTPOHHBIX HOCUTENSAX, IEPUOJUUECKUMH U3JIaHUSIMU 110 8
npo¢ U0 NOArOTOBKH, pecypcamu MHTEpHET);
Co3pnanue npe3eHTanui 1o 3a1aHHbIM TeMaM. [1oAroToBka K MpakTHYECKUM paboTaM C UCHOIb30BaHUEM METOINYECKUX
peKoMeHIalui npenoaasarens, ohopMiIeHHE MPAKTUYECKUX paboT, OTYETOB.
Bcero: 70




3. YCJIOBUS PEAJIU3AIIMA TPOT'PAMMBI YYUEBHOM U CHUILIAHBI

3.1. TpeboBaHUNA K MUHMMAJIbHOMY MaTepHAIbHO-TEXHUYECKOMY 00eceyeHn 0

Peanmzamust mporpamMmbl  y4eOHOW AWCHMILIAHBI TIPEANoNaraeT Hamudue KaOuHeTa
ConuanbHO-?5KOHOMHUYECKUX  JMCLUUIUIMH, OCHAIEHHOW HEOoOXOOUMBIM I peaju3aluu
POrpaMMbl YI€OHOM TUCITUTUIMHBI 000PYIOBAHUEM:

- paboyee MecTO MpernoJaBaTes;

- MOCaJI0YHbIE MecTa 00ydJaroMxcs (10 KOJIMYECTBY 00YJaIOLINXCs);

- y4eOHBIC HATJISTHBIC TTOCOOUS (TaOJIUIIBI, TUTAKATHI);

- TEMaTUYECKHE MAINKK TUAAKTHICCKIX MaTepUAIIOB;

-KOMILJIEKT y4eOHO-METOIMYECKON JOKYMEHTAIUH;

-KOMIUIEKT Y4eOHHUKOB (Y4€OHBIX TTOCOOHIA) TIO KOJTHMYECTBY O0YJarOIIIXCS.

[Ipu peanuzamuu pabouerd mporpammbl yueOHOW aucuurummabsl OI1.12 MeHemxMeHT B
npoeCCUOHATIBHON JCSITEIBHOCTH MOXET OBbITh HCIIOJB30BAaHO IMpOrpaMMHOE obecriedeHue Big

Blue Button (BBB), Moodle, SI-auck.

3.2. UndopmannonHoe odecneyenue odyyenusi. [lepeueHb pekoMeHayeMbIX Y4eOHBIX
u3nanmii, UHTepHET-pecypcoB, A0NOTHUTEIbHOM JUTEPaTyPbI
OcHoBHas nuTeparypa:

1. AcraxoBa, H.W. MeHemKkMeHT : Yy4eOHHMK Ui CpeIHEero MpoQecCHOHATIBHOTO
obpazoBanusi / H. U. AcraxoBa, I'. 1. MockButuH ; mox oOmei penakmmeir H. M. ActaxoBoii,
I'. . MockButuna. — Mocksa : M3narensctBo FOpaiit, 2023. — 422 c. — (IlpodeccuonanpHoe
obpazoBanue). — ISBN 978-5-534-15997-4. — Tekct : snekrponHsni // OOpa3oBarenbHas
wiatdopma FOpaiit [caiit]. — URL.: https://urait.ru/bcode/523607.

2. KopotkoB, O.M. MeHeIKMEHT : y4eOHUK Ui CpEAHEro IMpodeccrnoHalIbHOTO
obpazoBanus / 3. M. KopotkoB. — 3-e u3z., nepepad. u gon. — Mocksa : M3narensctBo FOpaiit,
2023. — 566 c. — (IIpodeccuonansuoe odpazoBanue). — ISBN 978-5-534-08046-9. — Teker :
3JIEKTPOHHBIN // OO6pazoBatenbHas wiatdopma Opaiit [caiiT]. — URL:
https://urait.ru/bcode/511964.

3. Manbmmmna H.A. Menemxment : yye6Hoe mocobue mns CIIO / Manpmmua H.A.. —
CapatoB : IIpodobOpazoanme, 2022. — 100 c. — ISBN 978-5-4488-1055-8. — Texkcr :
anekTpouHbiit / IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/131407.

4. MeHemKMEHT :  y4eOHUK Uit cpeaHero  mpodeccHoHalIbHOTO  oOpa3oBaHwus /
1O. B. Ky3neuos [u ap.]; nox pepakuueid 0. B. Ky3nenoBa. — Mocksa : U3aarensctBo FOpaiiT,
2023. — 448 c. — (IIpodeccronansrnoe obpazoBanue). — ISBN 978-5-534-02995-6. — Tekcr :
DIIEKTPOHHBIN // Ob6pa3oBarenbHas miatdopma IOpaiit [calT]. — URL:
https://urait.ru/bcode/514107.

5. Menemxment. Ilpaktukym : y4yeOHoe mocoOue i cpelHero mnpogeccroHaIbLHOIO
obpazoBanusi/ lO. B. Ky3nenoB [u ap.]; mox penakumeit FO. B. Ky3nemoBa. — Mocksa :
NznarensctBo IOpaiit, 2023. — 246 c. — (IIpodeccuonansHoe oOpaszoBanue). — ISBN 978-5-
534-02464-7. — Texcr : anekTponHbIl // ObOpa3oBarenbHas wiardopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/513144.

6. Muxanesa, E. [I. MenemxmeHT : yuebHOe mocoOue aJjig CpeiHero npodeccrnoHalbHOTO
obpaszoBanus / E. II. MuxaneBa. — 2-e u3z., nepepad. u gon. — Mocksa : U3narensctBo FOpaiiT,
2022. — 191 c. — (IIpodeccronansrnoe obpazoBanue). — ISBN 978-5-9916-5662-7. — Tekcr :
AIIEKTPOHHBIN // Ob6pa3oBarenbHas iatdopma IOpaiit [caiiT]. — URL:
https://urait.ru/bcode/510414.

JlonomHUTENbHbIE HCTOYHUKH:

1. Ucaea, O.M. VmpaieHue NepcoOHAIOM : y4E€OHMK W TMPAKTUKyM Ui CpPEIAHEro
npodeccuonansHoro obpaszoBanusi/ O. M. HcaeBa, E. A. IlpunopoBa. — 2-e u3zn. — Mockaa :
WznatenserBo FOpaiit, 2023. — 168 c. — (IIpodeccuonansHoe obOpazoBanue). — ISBN 978-5-



534-07215-0. — Tekcr : anektponHbi // ObpazoBarenbHas miatdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/5131609.
2. Makcumues, M. A. VYmnpapieHue TEPCOHAIOM : Y4EOHHK W TPAKTHKYM JUIS CPETHETO

npodeccuonanbHoro oopaszopanusi / 1. A. Makcumues, H. A. I'openoB. — 2-¢ uza., nepepad. u
morm. —  MockBa:  WspmarenbctBo  HOpaiit, 2023.— 526c.—  (IIpodeccuonamnsroe
obpazoBanme). — ISBN 978-5-9916-8443-9. — Tekcer : smektponHblii // OOpa3zoBarenbHas

iatdopma Opaiit [caiit]. — URL: https://urait.ru/bcode/512056.

3. Tebekun, A.B. Ctparernyeckuii  MEHEDKMEHT :  y4eOHHUK IS CPEIIHEro
npodeccuonansHoro obpazoBanus / A. B. Tebexkun. — 2-e usn., mepepad. u jmon. — Mocksa :
M3narensctBo IOpaiit, 2023. — 333 ¢c. — (IIpodeccuonanbroe obpazoanue). — ISBN 978-5-
9916-5369-5. — Texkcr : anekTponHbIl // ObOpa3oBarenbHas wiardopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/511806.

NuTtepHeT-pecypcesl:

1. OdunmanbpHbIN caiT Koncynprantllntoc [DneKkTpoHHbIN pecypc].
https://www.consultant.ru/

2. Xypuan «MenemxkmenT B Poccum u  3a  pyOekom» [DIEKTpOHHBIH pecypc].
https://www.mevriz.ru/

3. Poccuiickuii )xypHain MeHePKMEHTa [ DNeKTpoHHBIN pecypce]. https://rjm.spbu.ru/

3.3. MeToauyeckoe o0ecneyeHHe O00pa3oBaTeJILHOrO Impolecca I  00y4eHHs
HHBAJIN/I0B U JIMI ¢ OTPAHMYCHHBIMH BO3MOKHOCTSIMH 310POBbS

VYcnoBus opraHM3aliiM M COJEp)KaHUE OOY4YeHHMs] W KOHTpOJIS 3HAHUM WHBAJIUIOB U
oOyuatomuxcst ¢ OB3 no nucnuniuae OIT 12. MenemkMeHT B po(ecCHOHANBHOM JesITeIbHOCTH
OTIPENIENIAIOTCS TIPOTPaMMON TUCIUILTUHBI, aIallTHPOBAHHON MPHU HEOOXOIMMOCTH JJIsi 00ydeHHUs
yKa3aHHbBIX 00yUYaroIIUXCsl.

Opranu3zanus o0y4yeHus!, TEKyLeH U IPOMEXYTOUYHOM aTTeCTalluu CTYIEHTOB-UHBAINJIOB U
cryaentoB ¢ OB3 ocymectBisercs ¢ yd4eToM OCOOEHHOCTEM NCHMXO(HU3MUYECKOro pa3BHUTHS,
MHMBUAYaJIbHBIX BO3MOKHOCTEHN U COCTOSIHUS 3/I0POBBS TAKUX 00Y4arOIINXCS.

Hcxons U3 ncuxopu3nueckoro pa3BUTUS U COCTOSIHUS 370POBbsl CTYJCHTOB-UHBAIUAOB U
ctyneHToB ¢ OB3, opraHusyroTcsi 3aHSATHS COBMECTHO C JPYTUMH OO0yYarolmIMMHCS B OOIIHMX
Ipynnax, HUCHOJb3ys COLMAIbHO-AaKTUBHbIE U pe(IeKCHBHbIE METOJbl OOyuYeHHs CO3JaHus
KOM(OPTHOTO NCUXOJIOIMYECKOT0 KJIMMaTa B CTYIEHYECKOM TpyIIe WM, IPU COOTBETCTBYIOILIEM
3adBJIEHMM TaKoro oOydyaromierocs, IO MHIUBUAYAJbHOW Iporpamme, KoTopas sBJseTcs
MOJM(UIIMPOBAHHBIM BAPUAHTOM OCHOBHOW paboueil mporpaMMbl JucHUIUIMHBEL. [lpu 3TOM
coJiepKaHue MporpamMMbl AMCLUUIUIMHBI HE H3MEHsAeTcs. V3MeHsroTcs, Kak NpaBuio, (opMbl
00y4eHHUsl U KOHTPOJIA 3HaHUM, 00pa30BaTeIbHble TEXHOJIOTUH U AUJJAKTUYECKUE MaTepHAIIbI.

OOyueHue CTYIAEHTOB-MHBAIMIOB U CTyIeHTOB ¢ OB3 Takke MOXET OCYIIECTBIATHCS
VHAUBHUAYaJIbHO W/WIN C TPUMEHEHUEM IUCTAHIIMOHHBIX TEXHOJIOTUH.

JluctaHiMoHHOE ~ oOydeHMe  oOecrieyMBaeT  BO3MOXHOCTb ~ KOMMYHHMKAIMi ¢
MpernojiaBaTesieM, a TaKXe C JIPYrdMU OO0ydyaeMbIMH IOCPEJCTBOM BeOWMHApOB (Hampumep, ¢
UCMOJIb30BaHUEM HporpaMMbl Z0OM), 4YTO CHOCOOCTBYET CIUIOYEHHUIO TPYMIbI, HampaBiseT
yueOHYI0 rpyIIy Ha COBMECTHYIO paboTy, 0OCYKJIEHHE, IPUHITHE IPYNIIOBOIO PELICHUS.

B yuyeOHOM mporecce sl MOBBIIMIEHUS YPOBHS BOCHPUATHS U NepepabOTKU ydueOHOMH
uH(pOpMallUK CTYACHTOB-UHBAINAOB U CTyAeHTOB ¢ OB3 mnpumeHstoTcs MylIbTUMEIUNHHBIE U
CHeLMaTN3UPOBAHHBIE TEXHUYECKUE CpEACTBA IpueMa-liepeaun ydeOHoW uHpopMmanuu B
JOCTYMHBIX (opMax [Uisl CTYAEHTOB C Pa3IMYHBIMU HapyHICHUSAMH, OOECIEUHBAETCS BBITYCK
QIbTEPHATUBHBIX  (OpPMATOB MEUYAaTHBIX MaTepUaloB  (KPYMHBIA  MPUQPT), DIEKTPOHHBIX
o0Opa3oBaTeNbHbIX pecypcoB B (opmax, aJanTHPOBAHHBIX K OrPAaHUYEHHUSIM 30pPOBBS
00yyaromuxcsi, HaIn4Yre He0OXO0IMMOTI0 MaTepPHATILHO-TEXHIUECKOTO OCHAIIIEHUSI.

[Togbop m pa3paboTka y4yeOHBIX MaTE€pHATIOB MPOU3BOJIUTCS MPEMOAABATEIEM C Y4E€TOM
TOro, 4YTOOBI CTYIEHTbl C HapyWIEHWSIMHU ClIyXa TMOJIy4Yaad HHGOPMAIMIO BHU3YyalbHO, C
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HApYIICHUSMHU 3pEHUs — ayauaibHO (HampuMep, ¢ HMCIHOJIb30BaHHUEM IPOTPaAMM-CHHTE3aTOPOB
peun).

Ilpumeuanue: Ilpenooasamenu, yuyeOHvle KypCbl KOMOP®IX Mpedyrom om cmyoeHmos
BbINOJIHEHUS ONPEOeNeHHbIX cneyupuueckux Oeticmsutl U npedCmasiauux coboi npoodiemy uuu
Oeticmeue, HeBbINOIHUMOE O/l CIYOEHMO8, UCHbIMbIBAIOWUX MPYOHOCIU C NePeOSUNHCEHUEM UTU
peuvto, oosazanvt 6 PIJ] yuecmv smu ocobennocmu u npeoiazamv CmyOeHmMaM-UHEAIUOAM U
cmyoenmam ¢ OB3 anbmepnamusnvie memoobvl 3aKpenieHus u3yiaemo20 mamepuaia.

JIssi OCYIIECTBIICHUSI TPOIEIYpP TEKYIIEro KOHTPOJIS YCIEBAEMOCTH W IMPOMEXKYTOUHOM
aTTecTanuy o0yJaroImuxcs HBAMHAOB U jull ¢ OB3 (GoH OICHOYHBIX CPEACTB MO TUCIUILIHHE,
MIO3BOJISIONINN OLEHUTh JOCTHXKEHUE MU PE3yJIbTaTOB OOy4YCHHS U YPOBEHb COPMHPOBAHHOCTH
KOMIIETCHIINI, MPEIyCMOTPEHHBIX YYE€OHBIM IUJIAHOM U paboyeil mporpaMmol AWCIMILTAHBL,
QAN TUPYETCS I 00YYArOIINXCS HHBAJIHMJIOB U JIMIl C OTPAaHHYEHHBIMH BO3MOXXHOCTSIMH 370POBBS
C y4YETOM HWHJMBUIYaTbHBIX TCUXO(PU3UOJIOTHUYECKUX OCOOCHHOCTEeH (YyCTHO, NMHCHBMEHHO Ha
Oymare, NMUCBMEHHO Ha KOMIIbloTepe, B (opme TtectupoBanus W T.1.). [Ipum HeoOXomauMocTu
0o0ydJarmuMcsl TPEIOCTABISCTCS JOMOJTHUTEILHOS BpeMs Il TOJATOTOBKA OTBETa TNIpU
MIPOXOXKJICHUU aTTECTAIINH.
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4. KOHTPOJIb ! OIIEHKA PE3YJbTATOB OCBOEHHMS YYEFHOU JUCHUTLJIAHBI

Texkymuid  KOHTpPOJb M OLEHKa

pE3yJIbTaTOB

OCBOCHMSI y4€OHOM  JUCHUIUIMHBI

OCYHIECTBIACTCA NPENOAABATCIIEM B IIPOUECCE IMMPOBEACHUSA ITPAKTHICCKUX pa60T, TECTUPOBAHM, A
TAKXC BBIIIOJHCHUA 06yT-IaIOH_[I/IMI/ICSI HUHIWBUAYAJIbHBIX 3aZ[aHI/II>'I. HpOMe)KYTO‘-IHaSI arrecralusa B

dbopMme 3ayeTa ¢ OLIEHKOM.

PesynbTarsl o0yuenus
(OCBOEHHBIE YMEHMsI, yCBOCHHbIE 3HAHUS)

@DOpMBI 1 METOJIbI KOHTPOJISI ¥ OLICHKHU
pE3yJbTaTOB 00yUYEHUS

B pesynprate ocBoeHuss y4ueOHOM  JIUCIMILIAHBI
y4anumcs 10KeH

yMeTh:

- YIOPaBISATh PUCKAMH U KOH(MIUKTaMU;

- MPUHUMATh 0OOCHOBAHHBIE PEIICHHUS;

- BBICTPAauBaTh TPACKTOPHUH MPOGECCHOHATBHOIO
Y JIMYHOCTHOTO Pa3BUTHS,

- MPUMEHITh HMH(DOPMAIIMOHHBIC TEXHOJIOTHHA B
cdepe yrpaBieHUS TIPOU3BOACTBOM;

— CTPOUTH CUCTEMY MOTHBAIH TPY/Ia;

- YIPaBIATh KOHPIUKTaMHU;

- BJIAJIETh ATUKOH JI€IOBOTO OOIIECHNS;

— OpraHM30BBIBaTH  PabOTy  KOJJIGKTUBA U
KOMaH/Ibl; B3alMO/ICIICTBOBATD c KOJUJIEraMu,
PYKOBOJICTBOM, KIMEHTaMH B X0Ji¢ MPO(eCcCHOHATBHOM
NESITEIbHOCTH;

- BEISIBIISTH
KOMMEPYECKOU UJIEH;
— MPE3EHTOBATh HJIEU OTKPBITHS COOCTBEHHOIO
Jena B po(ecCHOHaIbHON JesTeNbHOCTH;

— opopMIIATh OM3HEC-TIIAH;

— paccUMTHIBaTh pa3Mephl BHITUIAT MO MPOLIEHTHBIM
CTaBKaM KPeIWTOBAHHS; OMPENENATh MHBECTHIIMOHHYIO
NPUBJIEKATEILHOCTh KOMMEPUECKHMX HIEH B pamKax
npodeccuoHaIbHOMN e TeTbHOCTH;

- MIPE3EHTOBATh OM3HEC-UJIEIO;

- OTIPECIIATh UCTOYHUKN (PUHAHCUPOBAHUS

JOCTOMHCTBA n HEAOCTAaTKHU

— TectupoBanue
- KonTponbHas padora
- Habmtonenve 3a BBIOJHEHHEM

MIPAKTUIECKOTO 3aJlaHusl.
(1eaTeNbHOCTHIO CTY/ICHTA)
- Ouenka BBITIOJIHCHU S

MPaKTUYECKOTo 3a1aHusl (paboThl)

— [logroroBka W BBICTYILIEHUE C
JIOKJIaJIOM, COOOIICHUEM,
Mpe3eHTauen

— Pemrenue cutyalimoHHBIX 337124

3HAThb:
- (1)YHKIII/II/I, BUBI U IICUXOJIOTHIO MCHC/IX)KMCHTA
- MCTOABI X 3TAIIbl MIPHUHATHA peHICHI/Iﬁ

- TEXHOJIOTUM W  WHCTPYMEHTHI  MOCTPOCHHUS
Kapbepbl

- 0COOEHHOCTH MEHEIKMEHTa B oOJactu
PO eCCHOHAIBHON JEATENHHOCTH

- OCHOBBI ~ OpraHU3alMd  pabOTHl  KOJIJICKTHUBA
HUCIIOJTHUTEICH

- TectupoBanue
- KonTtponbHas pabota
- HabmtoneHue 3a BBIOJTHEHHEM

MPaKTUYECKOTO 3aIaHusl.
(1eATebHOCTHIO CTYICHTA)
— Onenka BEBIIOJTHEHUS

MPAKTHUYECKOro 3a/1aHus (paboThl)

- [TonroroBka M BBICTYIJICHHE C
JIOKJIaJIOM, COOO0IIIeHUEM,
MIPE3CHTALNEN. . .

- Perenue cuTyalmoHHBIX 33124

12



OO01mme KPUTEPUH OLIEHKH Pe3yIbTATOB OCBOEHUSI YUEOHOI THCIHUIIUHbI

B yCTHBIX M TUCBMEHHBIX OTBETAX CTYJICHTOB Ha MPAKTHUYECKUX 3aHATHUAX, B COOOMICHUSIX H
JOKJIaJiaX, 3CCe M APYrux GopMax ayAUTOPHON U CAMOCTOSITEILHON pa0OThI, a TAKXKE B TEKYIIHX
KOHTPOJIBHBIX Pa0O0Tax yYMTBHIBAIOTCS: IIYOMHA 3HAHWM, BIAJCHHE HEOOXOIMMBIMH YMCHHSAMH (B
o0beMe MpOrpaMMbl), JIOTHYHOCTh M3JIOKEHUS MaTepuiia, BKIIOYas OOOOIICHHS, BBIBOJIBI,
COOJIIOZICHHE HOPM JIMTEPATYPHOM peyH.

OrneHKa «OTJIMYHO» CTABUTCS CTYICHTY, KOTJa TEOPETHUECKOE COJIEpKaHNe Kypca OCBOEHO
MOJIHOCTBIO, 0e3 Mpo0esIoB, YMEHHS C(OPMUPOBAHEI, BCE MPEAYCMOTPEHHBIC MPOrPaMMOK yueOHbIC
3aJaHUs BBIIOJIHEHBI, KAYECTBO UX BBIMOJHEHHMS OLICHEHO BBICOKO.

OreHKa «XOpPOII0» CTAaBUTCS CTYACHTY, KOTJIa TEOPETHYECKOE COJIEPIKaHNuEe Kypca OCBOCHO
MOJIHOCTBIO, 0e3 TpoOenoB, HEKOTOpblE yMEHHS CQOPMHUPOBAHBI HEIOCTATOYHO, BCE
IPEIyCMOTPEHHBIC TPOrpaMMOM ydeOHBIC 3aJlaHWs BBINOJIHEHBI, HEKOTOPBIC BHUIBI 3aJaHUN
BBIIOJIHEHBI C OIIMOKAMHU.

OIeHKY «YAOBJIETBOPUTEIbHO» CTaBUTCS CTYJCHTY, KOIJIa TCOPETHUECKOE COJEPIKaHHE
Kypca OCBOCHO YaCTUYHO, HO NPOOENbl HE HOCAT CYIIECTBEHHOTO XapakTepa, HEOOXOIUMBbIE
yMeHHsSI pPabOTBI C OCBOCHHBIM MAaTEpPHAIOM B OCHOBHOM C(OPMHUPOBAHBI, OOJBIIUHCTBO
MPEIyCMOTPEHHBIX TIPOTpaMMON OOy4YeHHS YYEOHBIX 3aJaHUi BBHIMIOJHEHO, HEKOTOpBIC W3
BBITIOJTHCHHBIX 3a/IaHUK COJICPIKAT OIITHOKH.

O1eHKY «Hey10BJIeTBOPUTEILHO» CTABUTCS CTYACHTY, KOT/Ia TCOPSTHUECKOE COJICPIKaHUE
Kypca HE OCBOCHO, HEOOXOJHMMbIC YMEHHUsI HEe C(HOPMHUPOBAHBI, BHIMIOJIHEHHBIC YYCOHBIC 3a/IaHUS
cojiepxat rpyObie OmrOKH.

OneHuBaHMe CTyI€HTA Ha 3a4eTe C OLEHKOH 10 Yu4eOHO# M cuMIlIMHe

OneHKka «OTJIMYHO» BBICTABISACTCS CTYIEHTY, €CIM OH TIJIyOOKO U TPOYHO YCBOWII
IPOrpaMMHBIM MaTepua, UCUYEpPIbIBAIOLIE, OCIEI0BAaTEIbHO, YETKO U JIOTUYECKU CTPOMHO €ro
u3jaraeT, yMeeT TECHO YBSI3bIBaTb TEOPHUIO C NPAKTHKOW, CBOOOAHO CIIPaBISEeTCA C 3a/layaMu,
BOIIpOCAMM M JPYIMMM BHJIAMU TNPUMEHEHHs 3HAHUN, HE 3aTpyIHAETCS C OTBETOM IpuU
BUJOM3MEHEHUN  3aJlaHuif, MpaBWJIbHO  OOOCHOBBIBAET  IPHUHATOE  pEIIEHUE,  BIJIAJCET
Pa3HOCTOPOHHHMMU HaBbIKaMH U MPUEMAMHU BBIIIOJHEHUS IPAKTUYECKUX 3a/1a4.

OneHka «X0pomIo» BBICTABIISETCS CTYAEHTY, €CJIM OH TBEPIO 3HAET MAaTepHall, TPaMOTHO U
[0 CYUIECTBY H3JIaraeT €ro, He JAOINycKas CYIIECTBEHHBIX HETOYHOCTEH B OTBETE€ Ha BOIIPOC,
IIPABWJIBHO IPHUMEHSET TEOPETHUECKUE IOJOXKEHUS IPU PEIICHUU INPAKTUYECKUX BOIPOCOB U
3a/1a4, BJIaieeT He0OOXOIMMBIMU HaBbIKaMU U MPUEMAMH UX BBIMOIHEHHUS.

OneHka «ya0BJIETBOPHUTEIBHO» BBICTABIISIETCA CTYICHTY, €CJIM OH MMEET 3HaHMs TOJIBKO
OCHOBHOTO Marepuajia, HO HE YCBOWJI €ro JeTajei, JOMyCKaeT HETOYHOCTH, HEIOCTATOYHO
npaBUiIbHbIE (OPMYIMPOBKH, HApYUIEHHUS JIOTUYECKOM MOCIEI0BATENIbHOCTH B HW3JI0KEHUU
IPOrpaMMHOr0 MaTepHalla, UCIBIThIBAET 3aTPY/IHEHUS IPU BHIIIOJHEHUH NPAKTUYECKUX paldoT.

OneHka «HEyJ0BJETBOPHUTEJIbHO» BBICTABISAETCA CTYIEHTY, KOTOPbII HE 3HAET
3HAYUTENIBHON YacTHU MPOTPaMMHOI0 MaTepuala, JOMYyCKaeT CyIleCTBEHHbIE OLINOKHU, HEYBEPEHHO,
c OOJBIIMMHM 3aTPy[AHEHUS MM BBIIIOJHSAET NpakTHdyeckue paboTbl. Kak mnpaBuio, oleHka
«HEY/IOBJIETBOPUTENBHO» CTaBUTCS CTYAEHTaM, KOTOpble HE MOTYT NpPOAOKUTH oOyueHue Oe3
JIOTIOJTHUTEIIBHBIX 3aHATHH 110 COOTBETCTBYIOLIEH TUCIUIUIMHE.

Ilepeyennb BONPOCOB /1 MOATOTOBKH K IPOMEKYTOYHOMH ATTECTAIMM 110 Y4eOHOI
aucuunmue OII 12. Menea:kMeHT B podeccHoHAIBLHOM 1eATeJIbHOCTH

1. [Tonsitue menemxmenTa. [lukn MeHemxmenTa ((GyHKIMKA MeHeKkMeHTa). Llemn u
3a/1a4d YIPABJICHHS OPraHU3aALMSIMHU.

2. Buner Mmenemxmenta. OOBEKTBI M CyOBEKTHI YIpaBiCHUS. YPOBHU YIPABJICHHUS B
MEHEKMEHTE.

3. Ucropust pa3zButus MmenemxmenTa. [1Ikombsl ynpaBieHus B MEHEDKMEHTE
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4. HanuonanbHuele 0COOEHHOCTH MEHEIKMEHTa. 3apyOeKHbIe MOJAETH MEHEKMEHTa
Ha COBPEMEHHOM JTarle. XapakTepHbIC YePThl POCCUHCKOTO MEHEHKMEHTA.

5. [Tpuniune! ianupoBanus. Buasl niuanupoBanus. OCHOBHBIE ATaIlbl INITAHUPOBAHUS.
Muccus u nenb opranu3aniy. busHec-IaH U €ro CTPyKTypa

6. Opranm3zanus Kak (yHKUWS yOpaBieHUs. [IpUHIMIIBI OCyIIECTBICHHUS (DYHKIHH
opranuzanu. JlenernpoBanue MoJHOMOYHN KaK COCTaBHAS 9acTh (YHKIIUH OPTaHH3ALIUH.

7. Koopaunammst  kak  ¢yHkums — ymnpasieHus.  CyIIHOCTP  KOOpIMHALIMH.
KoMMyHUKalIMOHHBIN TIpOIlecC, MOHSATHE, OCHOBHBIE 3JEMEHTHI, 3Talbl, MX XapaKTePHCTHKA.
[Toctpoenue 3¢ (HeKTUBHBIX KOMMYHHUKAIIUN B OPraHU3AIHH.

8. MoruBanust kak (QyHKuus ynpaBieHus. OCHOBHBIE KaT€rOpuM MOTHUBALUU.
CoBpeMeHHbIE TOAX0/bl K MOTUBALIMM NIEPCOHANIA OPraHU3ALIH .

9. Konrpons kak ¢yHKkIMs ynpaBiaeHMs. Buibsl KOHTpos: mpeaBapUTENbHBIN,
TEKYIIHNH, 3aKJII0UNTENbHBINA. OCHOBHBIE TaIlbl KOHTPOJIS.

10.  Tunbsl opraHu3allMOHHBIX KOHQUIMKTOB. MeToabpl ynpaBieHUus KOH(IUKTAMHU.
IIpupona u npudnHEI CTpecca

11.  OpraHum3zauuu ¥ UX OCHOBHBIE XapakrepucTuku. Kiaccudukanus opraHuzanui
Bunsr opranuzamnmii. O0muire xapakTepHble YepThl BCEX OpraHu3alui.

12. BuemHss cpefa opraHu3alMyd U ee 3JeMeHThl. PakTopbl NPSIMOTr0 M KOCBEHHOI'O
BO3JICUCTBUS, UX XapAKTEPUCTUKA U B3aUMOCBS3b.

13. BHyTpeHHss cpena opraHu3aliu. DJIEMEHTbl BHYTPEHHEW Cpeabl: NPOU3BOICTBO,

NepCOHAN, OpraHW3alys yrpaBlieHus, (UHAHCHI M ydeT. B3zaumMocBs3b (DakTOpOB BHYTpEeHHEH
Cpebl.

14.  OpraHu3alOHHbIE CTPYKTYphl yrpaBieHud. [IoHATHE W NPUHIUIBI TOCTPOCHUS
OpraHU3alMOHHBIX CTPYKTYp YympasieHus. TpeOGoBaHMs, NpeabsBIsSeMble K OpraHU3allMOHHBIM
CTPYKTYpaM yIpaBIICHHUS.

15. CyIHOCTh OpraHU3alMOHHON KYyJIbTYphl. CTPYKTypa OpraHu3allMOHHOW KYJIbTYpHI.
Ponb pykoBoauTens B GOpPMHUPOBAHUH OPTAaHU3AIMOHHON KYIbTYPHI.

16. CymHoCTh ¥ Ki1accu(uKalus METOI0B yIIPaBICHHUS.

17. DKOHOMHYECKHE METOJIbI YITPABJICHUSI.

18. Opranu3aioHHO-PACTIOPSIUTENbHBIE METOABI YIIPABICHHUS.

19. [TpaBoBBIEC METOIBI YIIPABICHUS.

20. ConuanbHO-TICUXOJIOTUYECKUE  METOJbl  yNpaBJCHHs: TMOHITHE, Ha3HAueHUeE,
0COOCHHOCTH WX TPUMEHEHUs. [ICXoIornuecKrne METO bl YIIPaBICHHUS.

21. VYmpasnenueckoe pemenue. Knaccudukanus pemenuid. [Ipomecc npuHATHS |

peanu3anuy ynpaBJeHYeCKUX pemieHuid. Meroabl mpuHATHS 3(PPeKTUBHBIX pemieHuil. dakTopsl,
BIIUSIOLINE HA ITPOLIECC MPUHATUS PELIEHUS.

22.  JlenoBoe oOmIeHHe, ero XxapakTepucThka, GyHKun. OCHOBHBIC BUJIBI IEPETOBOPOB.
VYnpasnenueckoe — oOmenue, QyHkuuu. I[lcuxomormyeckne  mpuemMbl  PACHOJIOKEHHOCTH
MOYNHEHHBIX.

23. Crumm ympasineHuss U ¢aktopel ero ¢opmupoBanus. Kiaccuduxanusa cruneit
yIpaBiIeHUs. BUabpl 1 COBMECTUMOCTD CTHJIEH. PyKOBOJCTBO, BIIaCTh.
24.  Teoperudeckue IMpPENNOCHUIKA MpoLEcca YNPaBICHHUS IEPCOHAIOM Ha OCHOBE

MepeI0BOr0 OTEUECTBEHHOTO U 3apy0ekHoro omnbita. CynHocTh 0TOOpa nepconana. CoBpeMeHHBIE
(bopMBI 1 METOIbI 0TOOPA EPCOHAA.

25. Opranmzanus cobecenoBanre ¢ TmnepcoHasioM. [logbop u oreHka mepcoHana.
[Topsinok nmpoBeaeHUsE HHCTPYKTaXka COTPYTHUKOB

26. Bunet W npuuMHBI  BO3HUKHOBEHMSI KOH(MIMKTOB. MeETOAbl  ympaBieHUS
KOH(JIMKTaMH B KOJIJICKTHBE.

27. Crpecc: moHATHE W TNPUYMHBI BO3HUKHOBEHMS. Buael crpecca. Iyt

NpEeYNPEkKACHHIS CTPECCOBBIX CUTYallMil U MMOHW)KEHHS YPOBHS cTpecca. B3anMocBs3b KoH(IHMKTA
¥ cTpecca.
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28.  OcobenHoctu  nesTenpHOCTH B chepe  HMHYOpPMAIMOHHBIX  CHCTEM U
nporpaMmmupoBanus. OCHOBHBIE 33Jaud  OPraHU3alHOHHO-YIPABICHYECKOW  JICSATEINbHOCTH
(MeHepKMEHTa) B cpepe HHPOPMAIIMOHHBIX CUCTEM U IIPOrPaMMHUPOBAHUSI.

29.  CamomenemxmeHT. IIpodeccnoHanbHbIe W JIMYHOCTHBIC KadecTBa MEHeEDKepa.
B3aumooTHOLICHUST ¢ TOAYMHEHHBIMH. JIMYHOCTH B OpPraHU3alMOHHBIX OTHOMICHHSX. VMUK
MEHeJDKepa.
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